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GOAL AREA 3 – Performance Goal 3 
Performance Goal Area:  ☐Student Achievement*  ☐Teacher/Administrator Quality*  �School Climate (Parent Involvement, Safe & Healthy Schools, 
etc.)* 
(* required) 

Performance Goal 3:  Increase the engagement of families and community volunteers with school personnel, as measured by the number of school visitors and 
volunteers, by 3% annually. 

Interim Performance Goal:  Meet annual targets below. 

  

Data Source(s) SY23 
Baseline 

SY24 
Planning 

Data 
Designation 2024-25 2025-26 2026-27 2027-28 2028-29 

Number of 
Visitors and 
Volunteers in 
Raptor 
System 

   Projected (District) 317,534 327,060 336,872 346,978 357,387 

 308,285 Actual (District)      

    Projected (School) 5,020 5,170 5,325 5,484 5,648 

 4,874 Actual (School)      
  

Activity Timeline Person(s) 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of Implementation​
  C=Continue, M=Modify, F=Finish 

Action Plan for Strategy #1:  Increase parent engagement with district communication platforms. 

1.​ Increase parent and guardian utilization 
of Backpack. 2024-2029 �​Attendance Clerk     C - Backpack registrations 

2.​ Implement a plan to increase parent and 
guardian awareness of communication 
methods, involvement opportunities, and 
resources for students.  

 2024-2025  �​School Counselors     C  

3.​ Provide ongoing access to technology 
and support to parents and guardians at 
school locations. 

2024-2029 �​School Counselors     C 

Action Plan for Strategy #2:  Recruit representative parent and community volunteers and community partners to address potential barriers to 
engagement and to increase opportunities for students to see and interact with diverse leaders in their community. 
1.​ Identify community partners 

(businesses, pediatrics, health 
departments, nonprofits, faith-based, and 
community organizations) to encourage 

2024-2029 �​School Improvement 
Council     C - SIC agendas and minutes 



Activity Timeline Person(s) 
Responsible 

Estimated 
Cost 

Funding 
Source 

Indicators of Implementation​
  C=Continue, M=Modify, F=Finish 

and promote parent and community 
involvement in schools. 

2.​ Develop collaborative partnerships 
focused on addressing barriers to student 
and family engagement, understanding 
of school expectations, and student 
opportunities.   

2024-2029 �​School Improvement 
Council     C - SIC agendas and minutes 

3.​ Develop a wide variety of opportunities 
to engage parents in the school setting 
through internal and external 
partnerships.  

2024-2029 �​PTA     C - PTA Calendar 

Action Plan for Strategy #3:  Increase two-way parent engagement at the school level. 

1.​ Provide support to reduce potential 
barriers to parent and guardian 
engagement (including those related to 
language, transportation, and event or 
conference timing). 

2024-2029 �​Administrators     C 

2.​ Develop best practice guidelines and 
strategies that increase parent and 
guardian attendance at school events. 

2024-2026 �​Administrators     C 

3.​ Each school will assemble a School 
Improvement Council that reflects the 
diversity (e.g. socioeconomic, ethnic, 
and academic) present in the school 
community. 

2024-2029 �​School Improvement 
Council     C 

 
 




